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Notes : (i) All questions are compulsory
(i) Figures to the ri ght indicate full marks

QI1A) Explain the various levels of strategy 08

QIB) Whatis strategic management? Explain its significance in banking sector. 07
OR : :

QIC) Explain briefly the process of strategic management. 08

QID) Discuss the various challenges to strategic management 07

Q2A) Explain the arguments against social responsibility of business 08

Q2B) List the different components of economic environment of business. 07
OR

Q2C) Explain the SWOT analysis with illustration 08

Q2D) Discuss how the banking sector has contributed towards the protection of ecological 07

environment? '

Q3A) Explain the advantages and limitations of the BCG matrix. 08

Q3B) What do You mean by mission statement? Explain its features. 07
OR

Q3C) What is meant by diversification? State and explain the different types of diversification. 08

Q3D) Explain the McKinsey Framework 07

Q4A)  Discuss the role of leaders In strategic management. 08

Q4B) Explain the advantages and limitations of benchmarking. 07
OR

Q4C) Explain in detail, the concept of “Performance Gap Analysis in Banks” 08

Q4D) Explain the different types of organizational structures that can be followed by banks, 07

Q5 Write short notes ( any 3) ; 15

L. Strategic Business Unit (SBU)

2. Triple Bottom Line

3. Downsizing in Banks

4. Responsibility Centres

5. Political Environment
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Q.P. _-c_oe‘é:
Duration-2.5 hours Marks-‘?S
NB. 1. Attempt all the questions.
2. Figures to the right indicate full marks. :

Q.1.  a. What are the functions of a Central Bank? s S (07) Yl

b. Explain the concepts of Reserve Money and Money Mu[tlpller § SOy S

OR : > 8 TR, Bl

Q.1. c. Bring out RBI’s role in development of financial market. =~ A HONE G

d. Explain the conflict between monetary and fiscal policies. - (08)
Q2.  a. Explain any five departments of RBI. : .‘(07)

b. Discuss in detail the Act giving legal framework of Banking in Indla (0_8)
Q2. c. What are the major recommendatlens of Narashlman Commrrtee (1997 98)‘? (07)

d. Discuss the role of NABARD ey ) Wkt ail \{08)
Q.3.  a. Explain the instruments of monetary poliey (07)

b. What are the llmltations of credit creat10n‘7 (08)
Q.3.  c. Bring out the objectwes of ﬁscal pohey _ (07)

d. Comment on the budget and lmportance of budget (08)
Q4. a. What are the ﬁmctlons of a ﬁnanela] system" 07)

b. What is the rofe of supervrsors in 561117 (08)

= OR

Q4. c. Whararethe bankmg reforms in lndla‘? : 07)

d. Examme tbe role of IRDA ; (08)
Q.5. Write short notes on (any three) (15)
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‘1. Financial: stability -
2. Autonomy of‘ Central Bank
3. 1DBI ‘ ¢

e Credlt and its mstruments
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Q.1

Q.2

Q.3

Q.4

Q.5

“b) Brief on ECGC in respect of risk.

c) _E:_Sgp'_i_ain the featuréﬁ -Q_f-Pre_-shipfne\nt and Post shipment.

TyBRT V] s

9 7)o | 201§ o v hod 10

[Time: 2% Hours]

Please check whether you have got the right question paper.
N.B: 1. All questions are compulsory.
2. Figures to the right indicate marks allotted to each question,

Explain the following concepts.
(i) Libralization
(i) Dumping
(iii) Joint Venture
(iv) Political risk
(v) Letter of credit

a) What are the changes in the pattern of World Trade due to IB?
b) What are the arguments against protectionism?
OR
c) Differentiate Domestic Trade and International Trade.
d) Explain the role of Government in International rade.

a) Explain the Vernon’s Product Life Cycle Theory.
b) What are the forms of Economic integration.
OR
c) Explain the role of organizations in International Trade.
d) What are the points should be considered for effective cross-border transactions.

a) What are the modes of Entry into International Trade?
b) Explain the steps for market selection process.

OR
c) Calculate the FOB price to be quoted to kapil International from the following details.
Ex-Factory cost - Rs. 3,00,000
Packing Charges. Rs. 30,000
Loading Expensed ~ Rs. 15,000
Profit Expected 23 of FOB cost
Duty Drawback 10% of FOB price
C-,c'i‘nyér_sion Rate' 1$=Rs. 67

d) WHat are the Rockwell values?
a) Explain the objectives of ASEAN and NAFTA.
OR

d) Explain the convertibility of currency in India.
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[ Marks: 75]
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Q1.
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Q3.

Q4.

Q4.
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b)
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e
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e)

\___'Onentatlon

HR Audit.
Succession planning.

Please check whether you have got the right question pa'p_e'f.

N.B: 1. All questions are compulsory,
2. Figures to the right indicate full marks.

2uloy ) 2019
H rL 1A% Q.P. Code 26022

[ Marks 75] T

“The role of H.R. manager has drastically changed in the globahzed busmess enwronment”

Discuss.

Enumerate the functions of the HR department ofa Financial Institution
OR

Explain the significance of a personnel manual and discuss its benefits:

lllustrate with examples ethical issues in HRM

Discuss briefly the factors affectlng Human Resources Planning..
Define HRIS, and examine its uses.
OR
Define transfer and Explain the types of transfers,
Define promotion and enumerate the types of promotion with examples

Examine the various sources of recruitment used by organisations

Explain the different types of selection tests used for banking organisations.

‘OR :
Briefly Explaln the dlffenent methods ofmanagement development.

Enumerate the common problems and I|m1tat|ons of an Appraisal system.

Explain the dlfferent steps-of career planning.
Discuss the uses of Job Analysis,
N SoR

'-Enumerate the factors affectmg job des:gn in an organisation.
'D|scuss the vanous partles to {ndustnal re!atlons

' Wnte short;’notes Qn (any three). -

Compensation management.

munication,

Emp!oyee '

A A ok sk ok ok ok ok ok ok ok ok

E89C17F9552CATAFFIB71598A612973D

08

07
08

07
08

07
08

07
08

07
08

07
08

07
08

15



et (s ”\f\
‘\DC.‘-*V\: & ; ' ,}/Mg

Q , TP : 1 .P. Code: 30979
> U\L\ - E\) Scas ef\iza 7 .
g -} d! X
Time Z%Imurs "\J_C’( \'{\ ¥ ?w—%ﬂf—ﬁ\darkgt ?S-

N.B (1) All questions are compulsory

(1) (a) Define Business Ethics? Explain the need for business ethics? ; g (8)

(b) Define Values? What are the different types of Values? S O (71 .
OR ol R
(c ) Ethics and Values Teachings from the Holy Bible. Rk (8)

(d) What is Whistle Blowing? Discuss laws relating to protectxon of Whlstle Blowerf?(")

(2) (a) Explain the recommendations of the Kumar Mangalam Blrla Commlttee constltuted by

SEBI for corporate govemance? - ; o (8)
(b)Explain the role of corporate govemance in a globalized economy'? .' o (7)
(c) Explain the various recommendatmnq glvcn by Narsh:man Commﬂtee" 5 (8)
(d) Explain the recommendations of CII Codc on corporate governance? = )

(3) (a) What is Corporate’ somal responsnbllityf’ What 18 the mgmf icance of CSR activities in

Indian organisations? -~ . ‘ (8)
(b) Discuss the responmbﬂl*y of busmess towards Govemment and suppllers‘? (7
OR

(c) Wha_t_is.'_;cdde ;___of cd:r'iduc't_?ﬁBn:'éﬂy. _éx’ﬁ_lain the code of 'ébnduct in banking sectors? (8)

(d) Discuss t_hé'respons'ibi'lit_y of -b\_g;sjn'e.ss \to:iifards customers and shareholders? ' (7

(4) (a) What is conuphon‘?‘ What are thf: measures to control Corruption in India? (8)

(b) What are the various frauds committed in Insurance sector? (7
OR

(c) What is IPR? Explam Patent and C0pyrlghts‘? (8)

5 (d ) Explam W1th examples ofthe con.,ept of scams in Indian financial sector? (7

(5) erte short notes on any Three of the following: (15)

a) R°munerat10n commlttee

b) Causes of Corruption

c) Role of Competition Commission in India
d) Insider Trading

e) Value and ethical teachings from the Quran

f) Independent Director
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Note: 1) All questions are compulsory, Subject to internal choice,
2) Figures to the right indicate full marks.

Q1 Explain the Concepts:
a) JIT
b) SOHO
c) Generic process
d) Backward integration
e) Restructuring

Q2) a. Define Turnaround Management, Exp_lain\th.e- ghagacté._r_ist;i\c___s_o'f_ Turnaround Manégement.

b.  Explain intensive growth strategies with advantages and disadvantages.

8 ORI
¢. Discuss the effects of liberaliza‘t\'ipn_;;t)g;@d@nﬁegqﬁgmy_;i_".._ RSP S
d. Define business Organizati-Qn'.':;Eip’_l'air_l__,t_ha?‘gihara‘éte'rii's H&oE bUSﬁﬁe§S-O.figani.za;ion

Q3) a. Define industrial sickness. Explain the internal _r'ggs'on'_s\.fér"indus‘t}ié'l sickness.
b.  Explain the various problems faces by Small scale industries in India?
P et | SR P SIS
c. Explain the remedial measures taken’by;govenunent'to'reducp industrial sickness,
d. Explain the different stages of sickness. S LA D

Q4) a. Explain the Six Cs in the proper 1m£lementatlonofTQMN >
b.  What is business restructuring?.: Explain the different types of restructuring.
e A e AR o
c. How__BP-R__js_ different from TQM?. Explain their difference.
d. Explain the central thrust of BPR, =~ =~

Q5) a. Deﬁne.___fraﬁc_higing.___,Whg_t_ are the different types of franchises?
b.Explain the different types of outsourcing. <
¢, What is_:_aﬁ'_Agéney??What are the duties of an agency to their client?
d. Explain the benefits of free-lancing,

=,
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