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Please check whether you have got the right questi

N.B: 1. All the questions are compulsory . g
2. Figures to the right indicate full marks

1. Answer any Two of the following :
a) Explain the need and importance of Business Etlucs
b) Discuss in detail about Ethics Committee. '
OR & CFsrr SLoNSTSE S
¢) Describe the various approaches to Business Bthics, =~~~ 0 o Pt
d) Discuss the Gandhian approach of Trusteeship. § FOLEISIS
2.  Answer any Two of the following : :
a) Write a note on Ethical practices in finance and- accountmg

b) Discuss unethical practices in advemsmg-.- cz_d Vcﬂ“hjif:j

¢) Define Corporate Governance. Explaln ItS features & S

d) Discuss the elements of good corporate gowemance ; 4
3.  Answer any Two of the Qollowm g S S _\'.w_t\\.é' "

a) Write a note on Corporate: _Phﬂanthropy P SO

b) Explain in detail the mp(:)riancc‘gn cqﬁ‘temporary somety

C_‘S OR :
¢) Comment on the futuze of CSRiin Indla
d) Discuss the models for 1mplementat10n of CSR

15

4. &, State whethe&the foﬁawmg:s;atements are True or. False 5
a) Busmass Ethics is dlfferentfrom B '_i'n’ av
b) Ads i poﬂ@aste a;é ethical in nature S
c)” Tuneiy payment of; &ues helps to; bulld good relations with suppliers.
d) CSR. brings social qﬁange in the socnety
-e}MRenewable eriéfgy resuilts n greatcr carbon emissions.

.f\.'?

O *theory
SRR ?"(Deontologwal Teleologlcal ‘Utilitarian)

TR < .~ . reférs'to fair and just treatment to all stakeholders.
":€3“3"(Equ1\t3@1\42B0 ﬁealanChmn)
.'-'Tnple bottom Ilh nsists of three main elements-People, Planet and

S G The: Etlchaleradlng Initiative was initiated in in 1998.
) \{Eng,land;USA ‘France)

SA8000 guidelines are in respect of working conditions in the
;‘-_;.-_f‘(NGQ SQpply Chain, Government)
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* Write short notes (any three)

B9

a) SA 8000.

ine in.

b) Functions of UNDP.

¢) Major Codes on CSR. ‘
d) UN Global Compact Princi les.
e) CSR through Triple L ;.
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N.B.: 1)  All questions are Compulsory.
2)  Figures to the right indicate full marks. S
3) Draw neat diagrams wherever necessary. - .

b) Describe the determinants of supply in bnef oE

¢) Explain minimum floor and maximum cellmg pricmg ébntrol :
d) Explain the consumer’s eqmllbnum Wlth the help of mdlfferencc,gurv
line. :

T ey
b d

2. a) State and explain the law of vanable pmportlon (08)
b) Discuss various types of mtemaFand extemal‘cconomles of scale 07)
¢) t (08)
d) From given lnformaﬁon calculate TC AFC AVC, AC and MC 1£TFC is 50 (07)
Q(Units) [0 L3P TS 2937 '-..3' SR it 0 6
TVC (3) 0;..«. -;g.;: JE05 O ST IO 5245 & o] 36 80
3. a) Explain the short fun eq{illlbrlum of a ﬁrm nnder i erf (08)
b) Di 3 nping as an cl\_tiiig,mmnatnon in the world 07)
ket TSSO OS
c) Explam the reasohszbehlnd colluswe ollgopoly with reference to cartel with (08)
sultablé diagram, S :
d)- Read\the followmg pa,ragraph*and answer the given questions. 07)

xhavelcnc'mgh .ewdence to. pha.:;ge hem of robbery. Both the suspects were
-inten‘ogatea se_parathly in zdrfferent; Y

;émex;?sirs?f:.écg ..}wh_
'ﬁbtﬁ’ Sugpgctﬁﬁon 58 eabh one will get a mild punishment of 5 years.
v ‘\« -\.‘\ﬁbﬁs . \
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is known as the theory of distribution.
a) Product pricing
¢) Factor pricing

a) Explicit
c) Implicit

a) Wants
¢) Scarcity
iv)  Market failure take place due do_
a) Externalities g =
¢) Monopoly power \
v)  Macro-economics dcals iﬁgth
a) Firm 5
c) Households ;

.Tcl' M’& Oﬁﬁllm?er'hamest
& ) Lf%ﬁ&ﬁg%ﬁﬂé{ ‘\”‘\\\:__‘ ‘:.

e of\mehqpely power
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Pap.er / Subject Code: 71801./ Strategic Management 2 / { / 2020

M. - L

Duration: 2 hours . Serr] - I : " ° Total Marks: 60

erﬂulaﬁf

-

Note: 1. All questions are compulsory.
2. Figures to the right indicate full fnarks.

Q1 a. Define Strategic Management. Discuss briefly the process of strategic management. 15
b.  “Strategy can be formulated on three different levels”. Explain briefly
OR
With the help of examples, explain the various components of business 15

environment in detail.

Q2 a. Explain the turnaround strategy in detail. 15
b. Discuss General Electric (GE) Nine Cell Matrix as a technique of corporate
portfolio analysis.
OR
What is budgetary control? Explain its advantages and limitations. 1§
Q3 a. What are the external factors influencing corporate renewal strategy? 15
b. Elaborate on the importance of the strategic alliance.
OR
Elucidate the advantages and limitations of the Information Technology sector in 15
Indian business.
Q4 A. Select the appropriate option and fill in the blanks 5
1) Dividend strategy is a strategy.
(Marketing, Human Resource, Financial, Production)
2) is a type of internal growth strategy.
(Merger, Acquisition, Foreign Collaboration, Diversification)
3) In- model there is a lack of cooperation on the part of the other
party.

(Turnkey project, Turnaround, PPP, BCG)

4) For disaster response, financial support will be maintained through the --------------
(Disaster Relief Emergency Fund, Disaster Remuneration Fund, Disaster Relief
ecological Fund, Disaster Relief Environment Fund)

5) is the fundamental radical design of business processes.

(Reconciliation, Retrenchment, Revolution, Reengineering)
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Q4

Q4

Q4

B.

[ S O VS R O ]

R T S S

81676
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Paper / Subject Code: 71801 / Strategic Manageme_lft

State whether the following statements are True or False:

Mission is a statement on organisational philosophy.

ETOP is a technique used for analysing business environment.

Private Public Partnership projects facilitates in economic growth of nation.
Business Process Outsourcing is a part of Knowledge Process Outsourcing.

Natural disasters are bound by borders of a nation or a state.

Match the following:

Functional Strategy a. Riots
Question marks b. Promotion of entrepreneurship
Strategic Alliance ¢. High industry growth rate & Low
market share
Manmade disaster d. Marketing Strategy
Start-up India Movement e. Joint Venture
OR

Write Short Notes on : ( Any 3)
Reasons for growing outsourcing in India.
Operational Reengineering,

Problems of disaster management.
Business start-ups.

Growth prospects in Make in India model.
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