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N.B .1 .P1easecheckyouhavesB l r t ques t i qnpape r . . ; . l i . . ; .
2. All questions are compulsory.
3.Answerstosub-quest ionsmustbewr i t te . .11ogether . .=. . i . l .

. ' l

Q.l A Fill in the blanks choosing @rect option. (Anyf) [8] ,\ -1i'
1. _ is positive stress. - '' 

..."- .,-., 
'' ':

a. Anstress b. Eustress c. Distress d. Good-stress"
2.- isbel iefsofacornmunitywhichdist inguishonecul furelromanothei . : :=. ; -
a.Ethics t. fiifros c. M-orality 'd. legality
3._ is the term rm"d for higher consciousness. ,.rj,' 

' 
-:: ,^i,: ;, 

' 
, :;'-

a.Bhedna . b. Brain Storming c. Chetana d. Kamna r
4. -is a mental state or'€motional'stabilityiherein people acgept pleasure and pain, ..i;"
joy and rorro** bi apartoitif". 

-, 
,-''

a.Equality b. Equanimity c. Ethics d. Ethniiity
5.- approach means that we all are one and interconnected with each other.
a.Holistic'l ,'-''- b. Fqqeliiv
6. Brainstorming is - management concept. .:..i" :'u' :'*..'' 

'

a.Indian b_lv*1:* 
" 

.-fiirtori, d. pre-historic

7,...'" is,salvation ofliberation. .. ;, ,,,r .., '
rr -l- .:",,.:1 " -',, - ":a;Kama ,,,. .-,' b. Dhauna - c. Moiisha ,. d. Adharmar-..-
8. ' was written by Kautilya... --::-

-', a.Ma.["abharat ]"' b&das , c. Arthashastra d. Akb ama
9. The members of JointrHindu family business are known as_
,a;Parents b. coparceners c. Empioyees d.Jbbseekers
10. Trans- Cultural Human Values are - ucrosi different cultures of the world.

,i].,' a.Dif,fiirent .,.' b.,Same . =j. Variable d. Varying

. ' ' t t  
"  

j ' 1

q:Z f. State if the foliowing statement is True orFatse (Any 7): I7l'"
l. 'Nishkama Karmal attaches desire of result wittr wort.

.. ::

i 
"2'Brainst-illing is adrndian coiicept, de;ined from indian Scriptures.

3. Gurukul System had fixed syllabus like western education system.

:;',' 4.E"$tbem N,eed is oneaf"lhe needs according to Maslow Theory of Hierarchy of Needs.
' . : ' : '  

, , ' ) . '  . , ! t . . '  i '

:,*, ,5iSudra is rbferred to kading communily.

" 6. Mediiation helps to decrease depre_ssion.

7. Chronic stress is short term, having no implication on individual's health.

?.1,'Yuj', 
from which the word yoga is derived, means ,to divide'

, .9. Transfotmational leaders$tivate people using 'rewards and punishment'.
r'= 10. Kgizen is ogiginallV a.p lndian concept.

''.:' ,,:" ;-.
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' " r  ' l ' ' t  
' " :

Q.2 a) Define Indian Ethos. State its relevance-for Indian OrganizatioilS....,,. :=t-!q] .."'i'- 
b) Discuss the Management lessons werban learn from n{g trarat; t7] i

OR
c) State the features of Indian Etho$.' 

-'-

d) How is Indian Management System different frorn that o-.-l,v/'estern? 
" 

Ul .

Q.3 a) State the meaning of Work ethor. What are.ft factors,l6ading to,fioor *off i;i-
gthos? :. ,- '"o''

b) What is Value of Bas6tl Managqment? Discuss its importance. ,'"' [J]"
..,, 

-- 
-OR.,, ...- ,, 

",;r- ' i.
c) Describe the imporlance of,transcultu,til valuesin managp..ment. ' '.: t8] +
d) State the difT-Ience betw;ebn Spiritual and Secular Va,l s in M3Eralemenjf tzJ', .

Q.4 a) State the moaning of,::S ess. Y..,*.h are the-Various prhisiologiefll and behavioral 5' .,..
outcomes of stress? , 

j' . j ,- .. .lql ,.rlli
b) \Vhat.|'sn{eAitattpn? Stateany five techniques,,.6,fMeditati6n in brief: l7l

'loR '::'= ':" " 
" 

''
c) State the characteristics of TransformationatLeadership. ,,1.."'' - . !q] 

'

- d) Describe ft qualitieS-6f tcarta:- .:,:,t' ,'-' ':':' ',-') ' ,Y|1
r..., ,-,,.1 .....,' .ll'' ,"''' 

,.,t' .,"t,,::- , , 
t 

;-:""^--
Q.5 a) Discuss'the advantages of-.Gurukul EducationSystem ov€r'westem"'system. t8]

..i1, b) Stater f tettt, ter*ingps of Personality. ,j;' ..'' t,-,, 
l7l

. ; .  
l "  

. .  
' .  , : ' -  ^. .  . . ."t qftempt,anythree,bfthefolloWing: ;'- .. -.. 

' 
; [3X5:15]

-{i) Corporate K_grma = ,..' r" ''

liit..,ptnt*^y-.BiniJ'.."-' :'-' ,,-,li' ",:tt'- _,.",1t'(iii) '' Brain Storming
(iv) Joint Hindu Family Business -r
(v) Meditation and'its benofits 

::: 
.- 

- 
...i..'

, , , , ,'':t' t:i
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Paper / Subject Code: 86001 / Operafion Resea'rch

Duration: 2 YzlJotgrs Max. Marks: 75

N o t e :  
. t  . - t t '

1. All questions are compulsory. (Subject to internal Choice) 1

2. Figures to the right indicate fullmarks. ...,, =' 
:", .. .,.

3. The normal distribution tabl* printed,on the last page for reference.
4. Support your answers with diagrams/iliustrations wherever necessary.
5. C.uptt p"per will be supplied on aquest. ,,,''

Ql A) State whether followilg-statements are lrue or False (Any Eight)

1. Linear Progr ing Prqplems consist of dec,iftn vari4b,les, an ob.iective funition,
and constraints. l: 

'' 
,"-. 

':' 
, - 

'

2. In the Graphical Vte.,,thod of L!q- ar Programming, the feasible region is atways a i

polygon.;,,'
3. The Assignment Problem can have mrrltiple optimal solutions. . 

"""'..

4. In a balanced transportation problem, the totai ruppty ryht be e@ to the1pgl
delt'rand.

I ,P-tryy activities are.used in-network diagrams t aintain logical dep.,qndencies,, '

6r'''Th9 Progam Eva-{ilation and&view Technique.runf) __g,gnsiders tfri'e time -1,''
estimates for actiVity duration. ::.--' .:- ,;li: .'- =

7,Crashingap{..9jectredueesbqthtinieandcostt imulta'peous1y.... . . .
8. fn job sequencing, idle time refers to the time a machine remains unutilized.
9. A two-persbn zero--sum gamemeans th-at',6ne player's gain is exactly gqJit to ttre

" .,,:.lll, otherplayer's loss. ....".. 
'. "

J0. In the'simplex Method, tl#k variables are introduced to,ibnvert inequalities into
equations.'

QlB) Mafch the Column Questions: (Any SEVpN) , ." " ,.

08

07

Column A Column B
1. Feasible Reeisn e) Method to solve trar.rsportation problems
2. Redundant€onstraint b) Project scheduling technique
3..DecisionVariables c) Represents unusd or excessive restrictions in Lpp
4.' Unboun- ded Solution d) Graphical ar*satisfying all constraints in Lpp
5. Duality in Linear

Pr6grammine"
e) Used in Linear Programming Formulation

6. MODI Method 0 When there is no finite optimal solution
7. Slack Variable glpiffbr6nce between primal and dual problems
8. Netwoik Diagram h) Effa variable added to convert "s" constraint into

":, Oquality
9. zero-Sum Game i)One player's gain is equal to the other playeris loss
lQ. Least C.o3t Method{LCM) :. j) Heuristic approach for transportation problerns

- - '  Page lo fT
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,  
- '  

t  

. , ,  
: ' -  

: , - ' . . "  

t : : - '  

r . . . . . .  i  a

Q2A)Vi taminsBrandBz4fe found in twofoodsF,andFz.1un i to fFrconta ins3udt ;o rg , *d08
4 units of Bz. I unit of Fz contains 5 units of Br and lirnits of Bz. The minimum_,_dlily ,:.i:;)''
prescribed consumption of Br & Bz is 50 and b0 ,toit", r.spectiveiy. The cosi per unit of Fr ,;ii' -."
&Fz isRs .6&Rs.3 , respec t i ve ly . - . ' . . ; . .

Formulate as LPP (Linear P ammi4.,$Jroblem)l ...,: 
'' "i,'' t -:')r:

, "." ,, lr,"t ., 
'i' 

::t $ . 
'lt d:'

Q2 B) Solve the following Linear Prog ming ploblem b$isimptenfuttnoa. W 1
Max. Z:3xr -l 5xz ,, i*t , 

'  
,,r j- '  . ,! .ra.

Subject to the constraints: ,::' 
. 

,." 
'-' ,: 

'i' ,'':'=
xr *-11' :4 : t  : , . : :  . - . : . --  ; . ' -  , . ,  i l i t  . . i  r , '7 '  , . , ' ' -  

'

xz*ru--6 ,,::,.: ' ' 
't::.tt ' 

:i...- ,.* r-. , 'r:.r. ,,i,-' ' ' .:;tt '
3xr *- 2xz + xr:;,i'{ .. , 

' ' ";::i 
,.. f--' .' ; 

-' 
,it' 

'""::' 
i, ..1' I ,

X t , X z , x r , x + , x ! i l 0 l . : . 1 . . . L i . ; ' . . . i : . ; . ' 1 . : , . ' ' . . . . J .
Doesdege4eracyoc . .c , . ' * f i n th is .p ibb Iem? l : ' . ' . . - . * ' . - . . . ] "n

OR
l 

',',:i * i .:*'" .i .

Q2C) Duringthe ificationofafaqJoiilayo BMS"A.utoParts,.fournewl. aeqrirgd,-'
machines:- Mt, MrlM, and M;-needJo'be insta.lld in a machine shop; The shop has five ''

available locations: A, F, C, D, and E, which are suitable for installation.
Hoqtifu due tb size cinstrainis: ,i ' 

' ':"i '';.' 
,:ti'r'? i'

:i:l' Mz c ot be pl ea at C, and ' :' 'l' 
$*i''' i. o M-s.-eannot beplbced atA, * i - ro ,.,:''i

The insta,llat-iott ssstl(in hundrSds of ru,pi'ds) for e.aih machine at different locations is given
in the-following-tifrle: ' . 

r'''' 
,,:"".' ,.:i- " .- ii:r' . .-'1.":'

..:'
l-:.. i

1 r  ' '

Fin$the optimal assignment that minimizes thb total installation cost.

n ..'.'n ;1.., i.: ,......;

.1;':-Q2 D) "$rblve thgffowinqLlf bythe graphical Method;
Maximize Z:50xt20xz .o

:: Consfraints:,,;, l t l
xr*xz< 600 

-

*i**r! loo i -
6x.+2xz> 1200

r irxz> 0 j 
,,.''- |

07

Maching-t" Location
A B € D r E

Mr 9 11
' 15 10 r' l 1

Mz t2 ,,9 X 10 9,,,
M3 x; 11 1'4 1 l 7

Mr. t4 8: 12 :1: 8
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Q3 A) For a project, different activities along with time and cost estimfles are give; below:

i:r
r , !

08 r..=

Indirect cogtjS Rs. 10{;per day, , .'' ,.,., 
'' 

:+.,.- .t:i, ;jX ., -
(a) Construct the"project nefivork and identify the critical path. What is the nor-ar,ilil duratip 

'

and corresponding total cost ofthe project?
(b) Systematidally Crash the projedt and find the minimum cost and optimal time. Also,

find ou.t"the additional costs,r6quired to*ach the.:optimal time. .:,i, ,-ri' .::ii:
(c) Find,tlflb total cosf required"to reach& minim$ tlme. .:

.,..j. 
' i i":' 

- 
- 

.-.,i: ,.. 
= 

,":;i ' ' " ".' 
!r 

..'11.]:'t . 
' i,i; '

Q3 B) R anv is #portitgjid;i , ,frr." raeifu, F', F ,,: d r, to:ti* **"h;iil, w,,,yy,; 07
W$ltmO Wa.,,,J]ne trinsporiation 

"or1, 
unit (inis.) , along#ith supp,tyiand dern#d detailsii' 

'

!1""t9:9 b.el6w. The-!,gtbl demand for warehouses is;.as follows: Wr: 400 units Wz;5,00 units
. Wr: 700 rinits W1:8OO units;The totalsufply avaitable fromlthe factffis is: Fr:rr800 units

Activity Normal
Time
(Days)

Crash.
Time.:.
(D 0

Cost ,.,;.
Stope,
(-AelAr)
(Ri)

Normdlr
Co 

''

(RJI

t -2 4 a
J 30 100

l -3 6 4 50 250 .
l -4 2 1 r 20 45 ,.
2 -4 5 a ":\

J1,.,"\ s0; ' 100
3-4 2 q NIL 150
2-5 5 35 120
4-5 4 2 60 115 '

,l)".,

di.

Fz: 60p.units Fd000 units"-
A,feasible solutiibn, including allocations and unit cos( data, is pdnted inftetable below.

From ?. To Wr Ws w4 Supplv
Fr 72.

I ? n n l
\---l

ti6 *

\s00 /,

20 25

! ' r

800

tr'z t1 T2 600

Fr 9 l5

<9
7

@
1000

Demand 400 500 700 800 2400
,. tr i't ..- -.-..j_

{i) !ry$ siveniolution for.'bptimaliry using the Modified Distribution Method
(MODI Method).

!ii)^"Srh. solution is not optimal, m<idiff it to obtain the best possible solution.
(iii) Determine the mi+imum transportation cost.

: " '  - :  , ' '  OR
fr- 

. 
,,.ii 

::.- , ;. 
'

\:'tgg01

:,t1-:

,,.11
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Paper / Subject Code: 86001 / Operation Research ".'

Q3 C) lWs Motwani Limited have taken up a special pr;gject consi*iing of l3activities whose , 15
three point time estimates are listed in the tab,L! elow. &ivities ars'marked with their :
nOde nUmberS. ,.;l , 

rl ,..:, 
' 

.":-. "li.' t

\  \ 1

r'"i'

Activitv Time Estimates in.Weeks
Ontimistic Most Likelv Pessimistic

l-2 I 2 a.:)

1-3 1 2 a
J

L-4 I 2 J

2-5 4 9" 20-
3-5 2 1+,
3-7 a

1 6 15
5-7 I .;" 2 9
4-6 .,

L 4 6
6-7 J

a
J

7-8 4 "4 { '

(a) Draw netrvorkdiagram and find expect.C ffit.tio",., l of pro it. , 
't-' 

,..|(-o ) Iden t i t ycg t i ca tpa t t r . . . . . . : \ j i . . ' : ; , - " i , . . . ;

(eJ, Find the"probabilityftat the project is corhplete d,ni 17 weeks.
.. ':

,-{d) Wtrl is the probdbility thpt$e projppt will nqtG completeb in 20,,#eks? ;
,." 

-"'(.) Ifft'projec"t.i"ncludesa,pinalty c!.ause of -RsJ,000 per;w€ok fol any delay beyond
. ''t" .1fueeks..,What is th$probabilify of payingi pena!4r,[f slore ifihn Rs. 5;000.

r , ' I  . i - r ?  =  . " , "  "  . . . : ; - . '  
l '  

" .

Q4 A) Si*jobs P, Q; R, S, T, and U are to be processed on two machin"s M 
"rrd 

Nin th" orde. 08
MN. The pdessing f;ile (in minutes) fbrcach job on ihe rrrpu&irr" *us.hinm is given

" i  t - i '

,"',below:
.t'.1''': ''')

;::."-" j;\.'

Find: ' .'a' ,, ,1 ,,..r.
, ., ,,,:,-t 

| :, 
-

a) The optimal sequgnce ofjotS::to minimiie total elapsed time.
,;. b) The,total elapsed time. ",." .,,i1

c) Idle time foneacfr machine. ,-a -  ---

:' r t :

, xl | 4y 7 62008X1 | 4y 7 6200sx I I 4y762008X I I 4y762008

Jdbs t...:' Machine M
i  

. r ,

*Machin-e N
' F 28 50
o 20 35
R 42 25
S 16, 3 0 j
T 33 22
.U 26 4s



:t t

' '
, . . .  _, -1:t / . .  , : : i , . . .  . . . . . . .

Q4 B) Alpha Corp (Firm A) and Beta Ltd (Firm B) are.two compe-ting firms in a market. Each -. . 07 '7

firm has three possible strategic choices to max.imize thejrfayoffs'.:{he following payoff , ,.
matrix represents the outcomes fo.r Alpha Corp based'on the strat€gic inte. ractions wil ..:
Beta Ltd.

Beta I Beta fI Beta III

Alpha I 220 ,i
...t';

170

Alpha II 40 -20

Atpha III
r'::f

I40 t20 100 ' ;

:iPlant w1 w2 w3 w4 Capaciff
P I 10 tlz 18 22 400
P2 22 18 28; 26 .300
P3 . r 30, 36 :52 40" 300
Dernand .50 150 350 450

r.-t

2. Determin,theoptimiilminiruiistrat$forBetd'[td. ;-.- .,.'i ' ' -:.,1.'
3. Comppi e vaiu 'of trre,gahe and-shea ii1atiff" poinii*istr, i ..-'"''' -,,:

,.;i)'/ ,,t,,,iij l . . .."' j. 
' - ,- 

i;" ..'tt'
_..,n,'t 

t,, ' ' '"1- OR :- ,.'.1 ....,j .-!
Q4 C) A compahy has 3,trflbnts P!;F2 and P.3, It suppli$'to 4 wa ouses,,W,1, W2, W3 and W.g: 08

Costperunit and demald,+,supply dpt'a is as giv n belopiJ:Find thq:Initial Feasible Solution

Find: ,.i-.. .-=' ,- ..,:li
1. Identifytheroptimalmiiimin t.gyforAlphaC,,o.

([S)' using the'LearllQq!!.lvlethod

: a

rL" l

3i)

, / ' a : '  
: . t , '  

, i " . t  
- , . . . , :  , :  . .  . . : . ' - : -  

, , : , ,  
_ l - , .

, ; '  . . t . i '  . " ' : .  
' r '

q.4t) Six-j;obs G, H' f' J, K, L:are to be pt-bcessed on three mdbhines AJ, C in the order A -> B 07
+ C. The processing ti1qgs

l. The optimal job sequence that minimizes total elapsed time.

?. ". 11. totaltlapsed_time.
,.'.il' 3;:' Idle time on Machine A, Maihine B,,gha Machine C.t : ' l '

,:tt ;;:i J:: '''L-' 
':

:'-' 
,. ,..r-\a .,;:, , ..' ,li: i 

*-.= ., 
'. ''

Q5 A'),' Explain,Forward pass and gtilward Pd calculation of Network Analysis
. , -z  . - l i " '  . , , .  , .  

l " '  . i
- -- .;.:,rt ' -.,, ,'
Q'58) Exjl'din Diff_erent techni. es of O_p'eration Research.i;" ,"-.' ,+-

08

,,:".. l!.:'
: ' !

Page 5 of 7
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Q5 C) Writp Short Notes (ANY THREE)
1. Vogel's Approximation lvlpthod (VAM)in Transpbnation Problems
2. North-West Comer Rule for InitialFeasible Sqlution ,':) i':
3. Differences Between Balanced andtjnbalanced Transportation Prpblems "''
4. Concept of Free Float, Total Flohf and In$tfender{.ploat i" 9,f1M , di'"
5. Saddle Point and Its Significance in Game Theory* B .'i

* * * * * * * * * * * * * * * * *  r  * l

: .

^li;it

.31:

ci,, I

i:,:.''
-{\

ri.. !

_-_\ti

r..li]' ii
\  1 l

' 

"':'l'li l  i J
.  x ' \ .

i' \""

ol 'p
'. .:..a l'

= '  r l

. 
\\ 

.t 
l',"

'"i''"

, i:ill:' 
" 

'i;i

: : l ) ' :  \

r* i  . ' , ' ' ,
.i:t ,-l '

i  ! 
_ 

-.::;

"i+1

.9.99 ,i"j\
"+. ,.tli'- ,..:+'

:4'.t!

il,. .;i):
.r \i')'-

i5

(h !

;,\:' \
' '  "  ' " \ ' '

'i-

,,i*,

tr\l':

tq. :l

., , ril.. "

"q

'i ''

.+-,1

. \
;':'-' )

i:\''

i+

. . i ]

r4.,

i :

. l i r t

.""llj!'t '"- t'''*'
' .

.- '  ' : 'r 
, ' . , {

.i"...'' ,-',."' ,,::ti::" _{;*i.!.: .,... 
:.iilil \

,,, \

_..$
!tl\ u'

', ,-'

..2:

i+'

l.s

,,j}

,$
.{:"

.i ' l '.;:r'i

,E'
7.i-'''

n;n ,.....1
"j' i-.,j

"+ ,;
I  \ o  

, " f

,r.,1 f
q  ' '
7s801

:":"i

1,..;''
.:;1.: " ,,::,

,i.i

Page 6 of7

-ir' X1 14Y762008X1 l4Y7 62008){1 l4Y7 62008X114Y7 62008

i:'i

:,i'i-

u.\li-
''a' '.

, .?.t

;-' 15 , ,i

,,:j::t|: |}
.ni:' ,si.r

' i : ! r '  
: " j '

";' ,,lt-,'
,= 

".,1;''



Paper / Subject Code: 86001 / Operation Research

. PageT of 7

xt 1 4y 7 6200 8X1 | 4y 7 620 08Xt | 4y 7 620 0 8X I 1 4y7 6 200 8



Paper / Subject Code: 86004 / Elective : Human Resource : HRM"in Global Perspec.live

Duration: 2.5 Hours

N.B. 1 All the questions are compulsory '' "' ''. ' 
. rl

2 Figures to the right indicate the maximum nihrks

Marks:J5
. 4 . . ;

.::. ;

. f \

Q.  1A
I

6
..1

. : . : t
1i. '

8
9-
10

Professor

finrr.*s:

Fill in the blanks (Any8) ' 
| :.. .:,r .. ,:.,.' 

:-

employees on €ro ss-cul$@ cofirmunication becomes e'i,tremely.;;u,'
essential when a company has customers re3iding i^r1::.rnany diffttent countiies.
a) Selecting b) Hiring c) Training d) Guiding

than a Synergy, .,,:.:.., ,- ". r, ,' .-,.,i" .ri'
Globalization is the process of integrating regions through societies, political
systems, economies and 

1ltur1s,
a) Diversifying b) Separating c) integrating d) None of these

*.r approach is the most common system in usage by multinational

used to say: "CuLt-ure is moie often a..S'ijurce of.,,.Cpnflict

issues.surrour.r.. ding labor managerE€nt practids may haVe signifi cant
impacts on the global reputation of MNCs.
a)Finaaoial b)Ethical c)Social -' d)Legal

."";r"

Ttie compgnsation should be such that it offers financial protection in terms of
binefits cial redly '.: 

i 

' 
.'' ., 

''''':

a)Freedom b) Restriction c)Piotection d)None of these
India has .-.re.d as a key 

' 
destination over the oast decade.

,------
fiie ,'lr approachieeks th€test pegple for key,Jobs throtighout thO-

i  ^  . :  r . ,ofganrzavon, regafclless ot natlonaltty. ,*
Managin$ . ,-ti.' is a n important as -unugffi any t ical pide.
In virtual organizations, Jobs are variible and of -.- term.

QJ'B
.. 

' I

) .

i - .

l '3

4.

Str e whe1.$E the statefient trui or false (Any Z)
,HR dep ents of..multinational orgunaations,inVest a lot of resources and
effort irito selecting and training expatriates.
A diverse cu e in a workplace means the,organizations employ workers
from a wide array of backgrounds.
Employer do not cover the expense of one or more trips back to the home
country each year.
whda business internationalizes, the human resource management
re.sponsibilitits, such as recruitment and hiring, compensation and health and
sbfety, take on internitional chiracteristics requiring international human
resourqg"'rnanagement plofeEsionals to facilitate human resource manasement
practices with a global focus.
Cuffural values also influence the interpretation and implementation of the
laws.
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6 Adopting a multi-domestic business strategy typioally *"un, that a firm views.

each national market as a specialized market f(lr its subsidiaries'products and-

services, and as such involves being responsive to nee$s, values,,dnd dema s

of the local market.
7 There has been a steady de-qli,q'b in the use of internationaljoint ventlres .,;

(where two or more firms create a new business entity) as an
internationalisation optipn. t . "  

1  i

8 Behaviors are a much b-Otter option to use in an apqrprsal than uaits. .t''
g Subsidiaries can bg devetop in several ways, including involvement

greenfield or brownfield projects. ,:
10 Parent country iswhere the firm's.subsidiary-i3 located; -: ';':'

r i l

Q. 2 A. Explain the concep!.of culturat iversity& advandgges of di,vcise culture in the
workfo@. ':: 

. ,-l'" ,i' i.-' ;. ;; , :
B Exp the tu-nctio* 

"f:.,Ix{RM oR - 
:;' 

.:., 
'' 

. r.: , i l t \  " " . '  1 :  , - :  
- - - . ' - : ,

C SIh-at are the reasons for expatii.ate's failuie? ' ':' '-'':
-  

. . ' . . t r -----  
- ' - -  

i t t .  :  : .  ; '  . . " ." ' "  . ' - ' : -

. D .jxplain the conceptof PCNJCN & FICN in dehil f; i-'
,"""; i ... r...1-

,,. .j.- . .,.r ; '.,, ' ,..i: ' .-l - ."' '

ln

o
u

7

i

:rA

7

Q.3 8
7

8
7

8
7

g.

A Expf,ain the meaning of Repatriation and process of r,"epatriation
B Differentiate between IHRM and Domestic HRM

^ " . ., aa 
'. 

.n '"i ^^^ou, 
oR "" ;.:. '

C - -' State thre significaice of Of, Shoring. , ,i
D Explain the criteria of expatriate selection

a  . t ,

+ ,q. - Discuss ho* projeqts are manafed acros'S the wo,q!d. ,; ]'
B.-r-"Explaih1he features of virtuil organidon. ,,- 

'";

OR
;a B*oiiin the cept oftlernatio4al compensation wittt its objectives 8
D Explain the concept IHRM with its objectives & fu.n-ctions. 7

Q.5 4
B

,-?,

"Q.5  C
,1,,
2

"-.. a, i J

.
'..:
) - '

Explqi,4 the berrefits of qgsS cultural training. 8
Explfiin the q.ohcept of;CDltural diversity &.advantages of diverse culture in the 7
WOfkfOfCg,-.. 

.t ,,'a' ,"'..
:: 

,::, 
.,,.:, ,, 

,, 
OR

Write,"Short tro16s:'(Any 3L,-' .-j.' ls
Factors in selection of expatriates:
OfF'shoring.t , = .1,
International performanc e man'agement.
Women and Expatriation.
Global Diverse workforce
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Time:2Yzhours

,- r'!_

-,.. '. '
,..: - "

MarkS:75 ;

Note: All questions are compulsory.
Figures to the right indicate full marks

'-

Q.l A Fill in the Blanks: (Any ight) ,,:*

2.

3. Six market model was'developedby
(i) Aristotle (ii) Petei Drucker (iii) Payqe'and Hol{*(iv) Delai'Takah-aplii

4. Front lme employe6s are alScj referred,:as

gap is between customer,"eipectations and customer

1. Services have inventory.
(i) Positive (ii) Negative (iii) Zero (iv) Equal

market applies to the customers and employees within the
organization. . 

ii ,.:' ,, ,,,. ;,
(i) Customer (ii) Referral (iii) Internal (iv) Alliance

*; perqeFtions.. ',- 
J . 

',. '' 
.,';.: . ,; -.:+'

(i)€ustom#cap (ii) pibuia.r Gap (iii) Inibrnal cry'(iv; External Gap
8. Higher quality services contribute to higher

(i) Lges'{i) Profitability 1ii3 StaUitityi;(iv) Brea"k Even point
9. Employee is one of the biggestdallenges faced by

f) -$ement o-f fruth (ii)$ysical Evidence (,ii!) Servffiape (ivr) ounda 
__;,'Spanners ' = ',. '' 

"i 
-.. -.- .:.. .,,,-

5. 
.Op:l 

ended q-uestiond asked irl abstract interview,.are ca[e{ rr . ...,
, !i) 

Situafional Vig4ette (ii) Rote PlaylAg (iii) Ats"tract Quostioning (iy) Team.
Spirit ,

6. Interactive Marketing of Service Triangle means
(i)Deliveringthep,o,ni.e(i i)Enablinitnep,o-@-i,.

, ., (iv) Disable the promise r,,"' ,. 
'''= ..1 -,,,':.,;.

golnpanies.totlay.
(f netenrion (ii) Salary (iii) Inciement (!,9 promoiion

t0 ; is one of the issues of HRP evaluation.
(i) U.ncertainties (ii) Growrh (iii) Expansion (iv) prosperity

Q.l B True'or Fatsii(Any Sgyen)
1. Services are perrnanent in nafure.

- 
' 

z.Jmnat-lfiii the key qualityp#u-.t.r.in service.
.i::' 3. Goals,are ineffeetive motiVltors

.".," ,:.,.'::4,. Effective labour is the process of managing feelings and expressions to fulfil
l,l.' ,," fu emotional requiredents ofthe job.

...1.":, t. ,.;- Td..isive 
managers'are one of the biggest reasons that transactions are

t,.. ,,,,,.. slow-eddown. ..- :, ,..,..
6. Agents and brokers have ownership of the service.' 
7- The heterogeneous nature of service is always variable.

.-' 
8. 

. "'Unethica$eaders,|19 those firms that stand out in their respective market and
":,i industibs.

- r . , . t  
. . ; l '  

- , .  
t  

,  
- - ' '

'- '7777?:- 
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Paper / Subject Code: 86010 / Human Resource : HRM. rh Servicesector Uanagem-ent

g. HRP evaluation is the systematic process of determininglhe succes.s of the ,
HRP process.

10. Attrition in human resources refeis to the.gr;iuat tos.gllbf emptoyee over'time.

Q.2 A.
B.

C.
D.

Q.3 A.
B.

Explain the meaning and features of services
What are the reasons for growth in Service Sector?

,  -  . : . : ' r  OR : , . i '

Discuss the Six Market Model.in detail.-'- :
Explain the elements of service encounter. 

::.- ,,'- .", 

-

'
Explain in brief the Seryices Triangle 

";.-,' : ,,r --"'r-

Explain the$ategies for managing emotignal laboui. 
.-' 

,' .
OR

How to motivate an employee in service industry?
;;@;;il;;;;-or.-ptoy"" .*n;;"h;nt'

,..
: ,,.;: ' '  . i ;:-

Exolain in detail the Service-Gap Model. 
; 1

- - - r - - - - - -  ' - - -  - - r

Discuss the various service quality dimensions, 
- 

;_1,t. . i,.,

Eaplain the a, antages of delivering servioes throughagents and broker$

.dxplain the issues andihallengbs of HR'faced in-B'ankingand Insur-
'Sector. r: 'r -; . '- ' - ..

. . .

Write Short Notes on {-ny thred: .:-:
e.ycle of success. 

' ::: ,,' .'-'

Elementsbf Mommt of Truth.
_ . - : : , .  . r  : . . . .

Issues faced by Front Line Employees.

Strategies for effective service delivery through agents and brokers.
j .

,Reason$r Globalization of services, t;- ,..'

. (8)' 
(7)

C.
D.

(8)
(7) ..-r't

(s)
'(7)

,i.

(s)
(7)
r , ; ' '

(8)
(7)

(8)
(7\

Q.4 A.
Bj
'i

. ' '-C.

.  
' t '  D '

. :
,, trr ,:.-i;' ' i''"r''. .:.:.

Q.5 .-,C.
,i' l.

.2 ,

E,'

.-._. 4.

f,.

(1s)

77773 Page 2 of 2



Duration = 2TzHrs.

Note : All questions are computsory subject to internal'choice
Each question carries equal marks. .'

A1 A) Choose and Write correc!.answerfrom the options glVen beJew: (Any B) 
lt)

1. The first step in the Process of Organizational DevelOp;ent starts with s
(Action plan n i n g/Analyzi n g results/l dentifying the problem/Feed back)

2. One of the most important things to manage in Oiganizational Development is

(Payments/Cul[uie/Products/Envilonment) , "., :,, -.
3. Business Prqedss Reengineering was propounded by ':.:'' .,'ii'

( M i ch a el H a m m e rflh o m a s H am m e r/J i m-H a m m e:i/pete r H a m m e r)

Paper / Subject Code: 86007 / Elective : Human Resoureri': Orgaa-imtional D;Velopnlent

Total Marks : 75i

4. Power and Politics are Process in any Organization.
(Complimentaryi'/'Naturall Profitl Reactive|.",' ,1, .-,,

$. - Stage is tne Peak level 
'the 

Or@nizational life Cy . ,,,,"
(Growth/lnfanVPrime/Ageing) .r

6 One of the Competencies of Organizational Development is meaiuring
(Com petition/Stiuctu re/Success/Sales)

7. Reenergizing means to' in organizational Development
(R6fresh/RenewailReinarge/Rebuitd),,:" ' -=

\"1'

8. Propounded Managerial Grid Training.
(Gordon Lippit /Robert Blake and Jane Mouton/ Eric Bern/ warrick)

9. Oneof the Paiameters'for Judgihg Organilationaliffectiven€is is Bias for

(Acti o n/,Au to n o my/ E n tre p ren e u rs hipl M a rke$
l'0. ': ' occurs when,organizational members are forced to participate in an

Orgahizational Development tntervention.
(Deception/coercion/Misrepresentationff echn ical I neptness)

o.1 qstate whether foitowing--statemenfis true.,,' false: (Any z) (Tl

1- The OD practitioner acti as a coach to the organizational leaders and change
agents. r ..i ...,, -:.'

:
2"'A healthV Organization shares its business goals with employees at every level of

organization.
' . g' Visr'dning tactic is an important taitic to influence the Organizational Behaviors.' 

1. .,f,.tentorhelps in skill development for employees to handle the change process.
5, The organizational level study is a micro study.
6. Uncertainty Avdidance iS:maintaining status euo.

5L242 1
I

:::
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Paper / Subject Code: 86007 / Elective : Human Resourc6-: Organisational Deielop4.eilt

7. Strategy represents the methods an organization,pes to gccomplish.its task;;
8. Organizational Diagnosis is done in f.o.ur levels. .;' .,:' ,,:"r
9. Formulation of re-design plan is the'r,6al Crqy;,bf the B,PR. .,.',,,.' ." ... ,
l0.Transactional Analysis is the method for studying inteiactions betweenihOiviOueits.

"' 
" 

j'"1 -

:''?' ,q

. ' !

02 A) Enumerate in detail the importbnce of0rganizalional De-velopment
. l- ,..-'- -.:

B)Discuss the Evolution Of Or.ganizatj,otul De@menf. -. 
'''

O R I
C)Exp|aintheEmergingTrendsinlorganiz€t ionalD.EVelopmeht

";,
D)Elaborateindetail..th6sever4i:rolesp!ayeduv@Practitioner.

. . i ;  
i '  , : t - l  

, , , . .  , , . , : : . i '  
. , '  

. . r , : ,1 : "
, | :  

. . : , .  
=  '  ' : j  

, . : t

Q3 A) Discuss the techniquesbf Organizational diagnosispevelopniint
- '.'. ' 

,. I l:'

B) What are the cause.s of Organizational Renewap :'.r 
' 

"..,'.1"
^ -

. ,:.:

-c)Exptairi'in brief Organiziii;nat L-ftycle.-t ..:)' ;:.;:, 
' 

- .'

. . "
oR"

D) Do you think Change can be Planned? Elaborate Planned Change in detail.
-',:l:,'t' -... "

a r  r r  p  .  - ,  . ' ,1 i . ' '  , - - ' l  . - , ,1 ' : '  . : , ,1 ' '  
, , , I * i r  . .  " : ;Q4 A) Explain the steps in organizational Development lnterventions. i

B).fxplain the Modern techniques of Organizational development Intervention.

,ii . = 
'- 

- ."it -" '; -'''' 
oR,,-'- ,,,i"-'' -.ti'

. C) ExpJ-ain the Pr ss of Evaluati4gprganizational De,velopme-nt'lntervention.
:-i O) ljpduss the,Power.qnd Influence Tactics. '',' 

, ji 
t

. .  "  I

05 A) Elaborate on Value Conflict and Dilemma.
B) Explain different approaches to organizationar effectiveness.

;  i i '  (8) .
, .

,..'' ifl)
. ,

r , "  ( 8 )  '

:,:.: (7['j '

. .,;)- I

: :  
,  a.u

: f  ( 8 )

'  ' " t '  (7) '  ; '

; ,,.

(8)

(7)

(8)

(7)

(8)

(7)

(8)

(7)

qSCI Writgshort notes on. {Any Three)
' '

1. lrpingss Process Reengineering.
2.. OD-HRD Interface. j
3. Ethics in Organiiation devetopment.
4. Orga n izationaFEffective ness v/vE6.;"n.u.
5. Organizational level Diagnosis

J  
. , i "

t
C

. a ;  '
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